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Going all the whey for the customer

When Trega Foods wanted a whey-drying facility The Bassett team of Project Manager Jeff Beyersdorf,
added onto an existing cheese plant in Luxemburg, Wis., Steam Fitter Foreman Pete Lamers, Sheet Metal Foreman
Bassett Mechanical delivered — through Lee Hennes, and Plumbing Foremen
tight deadlines, space constraints and Scott Abendroth and Dan Huth
communication challenges. began work on the project in mid-
January. Bassett’s project
responsibilities were HVAC;
encompassing installed chilled water
lines; steam mains and connecting

Trega Foods is a worldwide supplier Tf?gd foods
of award-winning cheese and whey
products, with facilities in Luxemburg,

Weyauwega and Little Chute, Wis. One- Whey'dryinq Plaﬂt addition

steam lines to the equipment in the
half of the newest part of the amp

building and air lines; HVAC roof
Luxemburg plant that processes the

. ) . - Experi i units/ductwork and plumbing,
cheesemaking byproducts is Perlm?ntdl equipment including potable water, sinks and

- Production-driven deadline emergency eyewash stations; and

total building waste and venting.

experimental — a smaller version was
set up at another location and serves as
a model for fine-tuning Trega’s
production processes. The project According to Beyersdorf, one
involved a mix of equipment, some of challenge was trying to clearly
which was new and experimental, and communicate with the other
some preassembled and running at another companies on the project, such as the equipment
plant and relocated to the Trega site. providers and engineers. The project involved more
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Safety matters: NFPA regulations

Q&A with Safety Director Ryan Murphy

What is the NFPA 70E National Electrical Code® (NEC®)?

The National Electrical Code® is a full set of electrical safety
codes created by the international, nonprofit National Fire
Protection Association that is strengthening public safety across
the United States. The 2005 edition of the NEC® offers
additional safety requirements to protect people and property
against fire and shock hazards associated with the use of
electricity.

What are the 2005 NEC® provisions?

Provisions include the following:

« Stronger protection against electric shock, including expanding
requirements for ground fault interrupters and calling for the
devices to be used more extensively in homes, businesses and
public areas.

« Greater protection against fire by requiring use of the latest in
arc-fault-circuit interrupter technology.

* New safeguards for electrical workers with provisions to
minimize shock and burn hazards faced by those who install
and service electrical systems.

+ Increased reliability of emergency systems by requiring
operational safeguards on any building emergency systems
intended to provide occupant safety.

Chris Linn

With Bassett since May 2005

How has your previous experience prepared

you for your new position at Bassett?

More than 20 years’ experience in marketing, most recently as

chief marketing officer for a technology services company that

had many marketing similarities to Bassett’s market. I'm

passionate about working for an organization that focuses on its

customers. From my earliest interviews it was clear that Bassett

really practices “We Answer to You"” I also believe Bassett has a
progressive view of its future business growth.

What accomplishments are you most
proud of since starting a Bassett?
I'm pleased with the response there’s been
to the sales mini-camps we started in June.
The mini-camps are designed to develop a
consistent customer-focused sales culture and to
foster greater teamwork throughout the
sales process. I'm also feeling good
about the contribution I've been able

EMPLOYEE SPOTLIGHT

Title: Vice president—marketing & business development

How does the NEC® affect Bassett customers?

Bassett employees have taken safety training on the NFPA
70E Standard for Electrical Safety in the Workplace to protect
customers and employees from shock and arc flash. Because
were in compliance with this NFPA standard, our employees
are working at a safe level and avoid costly mistakes.

Bassett determines the hazard classifications the customer is
exposed to, then provides employee training and the proper
personal protective equipment for that hazard classification.
Protective equipment kits include flame-resistant coats, face
shields, rubber insulated gloves and insulated tools to work in
electrical panels.

What are the customers’ responsibilities?

There are many requirements for the customer, as well as for
any contractor working in the customer’s facility. Customers
should be aware they are equally responsible for being compliant
with NFPA regulations as contractors are. As a starting point,
customers can go to nfpa.org to obtain a copy of the 2005 NEC®
or contact their electrical contractors. [l

to make to the strategic planning
that the management team is doing right now.

What trends in your field do you see

having an impact on customers?

Lots of businesses focus on short-term results. Bassett’s focus

on long-term value will set it apart from its competitors. Our
customers appreciate our long-term commitment to them. New
technologies will continue to impact the way we do business and
our customers’ expectations of how we work with them. Whether
it’s new CAD software, using Web-based applications to better
communicate with customers or new technology in our
fabrication shop, we need to stay current and be on the leading
edge in order to meet our customers’ changing expectations.

What do you like best about your job?

Working with the people at Bassett. I feel honored to be a part of
such a dynamic and talented team. I find it invigorating to come
to work each day and work side by side with people who are truly
dedicated to providing the best solution and service for our
customers.



Bassett gives time, talents to 9/11 memorial

A group of employees in the fabrication department at

Bassett Mechanical has fabricated a stainless steel replica
of the Twin Towers for a World Trade Center 9/11
memorial that serves as a tribute to victims of the

Sept. 11, 2001, terrorist attacks. The WTC 9/11 PENT-T
Memorial is located at Veterans Parkway on Dousman
Street in Green Bay.

“Bassett Mechanical is honored to contribute to the
WTC 9/11 project because it is a beautiful and enduring
way to memorialize the victims of the September 11
attacks,” says President Bill Bassett. “I am proud of the
initiative our employees took in donating their time and

expertise to a project that pays tribute to the ultimate
heroes.”

Using stainless steel donated by Bassett, several

PROJECT PROFILE

The lighted memorial, which consists of 30-foot-tall

employees volunteered about 100 man-hours to the cause.

stainless steel twin towers on a granite base, is
engraved with the names of the 3,030 victims
and includes a piece of debris from Ground
Zero. In addition to Bassett, several Wisconsin
businesses donated materials for the project.

The project was spearheaded by the WTC
9/11 Memorial Committee, consisting of
Wisconsin residents Barb Jack, George Ecker
and Paul VanderHyden, the laser/water jet
division manager at Bassett.

Bassett employees who donated their time
are Steve Pauls, Jeff Greening Adam Kilgas,
Jake Kern, Dave Nussbaum and Ryan Dahl.
They are members of the Local 18 Sheet
Metal Union. [l

Perfectware™ puts the customer in control

A new tool allows Bassett Mechanical service customers to
access maintenance history and check on job status from the
convenience of their own offices. The company has
implemented new application-hosting software called
Perfectware, which houses Bassett customers’ equipment data
on state-of-the-art servers. In addition to providing backup of
valuable data, it allows customers to access and track their
equipment’s maintenance history and tasks.

“I’s cutting-edge technology that gives equipment history of
all maintenance, repairs, parts, trouble calls and more,” says
Darryl Daemmrich, senior general manager at Bassett
Mechanical. “If customers have questions at any time, we can
tell them exactly what was done and when, as well as provide
instant equipment history data.”

Perfectware was developed by Cincinnati-based mechanical
contractor Mark Noonan. He says its success is due to
customers demanding more detailed information about work
being performed on their equipment.

“Our end customers are demanding that information because
they’re being forced by their management to do better capital
planning and budgeting, so they’ve put the demand on us as
contractors to give them better information,” Noonan says.

Perfectware software installation began in July 2004, and the
user-friendly software is now being used on all equipment for
Bassett Mechanical’s service agreement customers. Bassett

Fast service

For an even quicker response, now
Bassett customers also can e-mail their service
requests. Requests and questions can be sent
to service@bassettmechanical.com
for all three Bassett locations — Kaukauna,
Madison and Milwaukee.

“When customers e-mail any concerns,
questions or problems with their systems,
it is forwarded to every dispatcher within
Bassett Mechanical,” says Bassett business
systems manager Roxanne Opsteen. “No call
is missed. Customers get a faster response via

e-mail to notify them of when a technician
is coming.”

Mechanical currently is implementing a Perfectware feature
called Web viewing, where the customer can access his or her
equipment’s history and

track tasks.

For more information on how Bassett can help you optimize
your equipment, call (920) 759-2500 or (800) 236-2500. M
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mechanical revisions than expected, due primarily to the
experimental equipment and relocation of equipment.

Beyersdorf noted space constraints and elevations were also
considerations. “Part of the building is 72 feet tall. And there are
some areas with no floor between the first floor and roof, so
you're working on catwalks that are suspended off of tanks and
off of walls, and trying to reach certain areas that appear to be
out in the middle of
nowhere.”

The final
challenge was the
project’s tight
schedule. “The
plant was required
to be running
product by a
predetermined
deadline or it could
mean thousands of dollars in lost production. Despite all
the changes that took place and the increase in labor hours
for every trade involved, the schedule still had to be met,”
says Beyersdorf.

The Trega Foods addition was completed and product testing
began in late July. What does this mean for the cheese plant? “It
allows them more growth and assures them a better place in the
market as far as their product and competition,” says
Beyersdorf.

Beyersdorf credits his team of foremen for a job well done.
“The Bassett team worked together very closely with the general
contractor and the owners to keep within schedule. Due to our
careful planning and review of hours and progress, the Bassett
crew was the first one cleaned up and off the job” [l

ISO recertification
awarded to Bassett

Bassett Mechanical earned its ISO 9001:2000 three-year
recertification, following a five-day audit earlier this year, which
examined Bassett’s quality program in detail. The results
determine not only whether Bassett’s program meets the
requirements of the ISO 9001:2000 standards, but also provides
recommendations for improvement.

“The ISO standard requires us to be customer-focused, which
means meeting the requirements of our customers,” says Dave
Vann, vice president of special projects and manager of Bassett’s
quality system. “It is a process-driven standard that requires we
document our processes, measure them and continuously
improve them.”

Bassett has been ISO 9001:2000 certified since 2002. [l

Bassett named Safety
Industry Leader

Bassett Mechanical has been honored with a 2004 Industry
Leader Award by the National Safety Council for the best safety
performance in its category. Bassett is one of 92 companies
honored with the 2004 award.

“This dedication to safety ultimately benefits our customers,
with lower costs from fewer injuries and less chance of
project disruptions from injuries,” says Bassett Safety Director
Ryan Murphy.

Bassett’s Total Incidence Rating is 66 percent better than the
industry average, and its low Experience Modification Rating of
0.56 puts it in the top of its class. [l

® Registered trademark of Bassett Mechanical. © 2005 Bassett Mechanical. Perfectware is a trademark of Perfectware Solutions.
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